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The Problem
BLS Census of Fatal Occupational Injuries, 2011

2 million US 
workers/year 

victims of WPV

36% of 
organizations 
reported WPV

Workplace 
homicides of 

women increased 
by 13% in 2010

86% of workplace 
shootings occur in 

private sector

458 homicides and 
242 suicides in the  
workplace in 2011
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Perpetrators

 Persons committing other crimes, e.g., 
robbery, theft (80%)

 Customers or clients

 Co-workers

 Spouse or domestic partner

Recognizing the Threats
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Recognizing the Threats

 No set age

 Often a loner

 History of angry or harassing behavior

 Increasing belligerence

 Obsession with having been wronged

 Outbursts of anger

Recognizing the Threats

 Unsuccessful in professional and personal 
relationships

 Talking or bragging about guns

 Moral righteousness or outrage

 History of violence
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Triggers

 Major loss or life change

 Relationship loss

 Serious illness or death of someone close

 Failure at work

 Job changes or downsizing

Employer’s Obligations
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Employer’s Obligations

 OSHA imposes duty to provide safe work 
environment
– Physical security

 Claims for negligent hiring
– Background checks may reveal history of 

violence

Employer’s Obligations

 Once aware of threat, need to take 
reasonable steps to protect potential victim 
and co-workers
– Secure access points

– Extra lighting and security in parking garages

 Obligation applies to workplace
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Potential Actions

 Workplace violence policy and training

 Pre-employment screening
– Be mindful of anti-discrimination laws

 Training for managers to recognize threats

 Designated response team

 Employee Assistance Program (EAP)

 Assess and improve physical security

Policies
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POLICIES

 Prohibition of guns on private property

 Anti-violence policies

 Zero tolerance?

Guns on Property

 Nothing in Colorado’s concealed handgun 
law should be construed to limit, restrict, or 
prohibit in any manner the existing rights 
of a private property owner, private tenant, 
private employer, or private business 
entity. C.R.S. 18-12-214(5).
– Can prohibit guns in cars in company parking 

lots
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Guns on Property

 Some state laws allow permitted 
employees to have guns in locked 
personal cars on company property
– Ex. Louisiana and Texas

 Do not have to allow in company vehicles, 
and may be able to require that gun be out 
of sight

Anti-violence Policy
Violence, threats, harassment, intimidation, 
and other disruptive behavior in our 
workplace will not be tolerated; all reports of 
such incidents will be taken seriously and 
will be dealt with appropriately. Such 
behavior can include oral or written 
statements, gestures, or expressions that 
communicate a direct or indirect threat of 
physical harm. 
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Investigation

Investigation

 Take every threat seriously

 Contact law enforcement if imminent danger

 Remove person from workplace

 Notify security personnel and management

 If specific individual is threatened take steps 
to protect

 Involve EAP
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Legal Issues

Legal Issues

 Conflict between duty to provide safe 
environment and individual employee 
rights

 Privacy rights and anti-discrimination laws 
may limit right to inquire into background

 ADA limits ability to require mental health 
exams
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Legal Issues

 ADA does not excuse violence

 Do not assume mental health issues 
causing the violence

 Deal with the behavior and threats

 If known disability, some outbursts (where 
no threat of violence) may have to be 
accommodated

Legal Issues

 Case where did not hire because concern 
that mental disability could lead to violence

Josephs v. Pacific Bell (9th Cir.)

 Court found company violated the ADA, 
even though a history of violent behavior

 Company’s decision focused on disability 
and had no policy of not hiring people 
convicted of violent crime
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Legal Issues

 Victims of domestic violence entitled to 
leave

 Need to protect victims of domestic 
violence while at work
– Private phone number

– Save threatening messages

– Move work station to more secure area

 Increase police patrols

Legal Issues

 Restraining orders

 Trespass
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Examples

Examples

 Co-worker gets a restraining order against 
another co-worker
– May be spouse or domestic partner

– Related to matters outside of work

 What is employer’s obligation to each 
employee
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Examples

 Co-worker posts threatening statement on 
Facebook toward co-worker

 Can and should employer discipline poster

 Does employer have obligation to protect 
subject of the threat

Examples

 Co-workers report that employee is “scary” 
but can’t really say why

 What should employer do

 Can the employee be mandatorily referred 
for a fitness for duty exam


